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Process & Plant Safety
A Matter of Governance

2011:

OECD Guidance Corporate Governance for Process Safety

Cefic Guidance on Process Safety Performance Indicators 

2016:

ICCA Guidance for Reporting on the ICCA Globally Harmonized 
Process Safety Metric 

Next:

OECD: Developing Guidance for Ownership Change in Hazardous 
Facilities 



Effective Process Safety Management
A matter of good Governance
Leaders need to understand risks:

 Major accidents as credible business risks

 The integrated nature of major hazard business/supply chain

 Process Safety having equal focus to other business processes

 Since several years good direction is given through OECD and Cefic Guidance 
Documents
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Despite all efforts, incidents continue to 
occur

Leaders need to change from active to PRO‐active
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You cannot improve what you do not measure
Several Databases track incidents across the globe
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In Europe JRC’s eMARS Database tracks 
severe process safety incidents

Number of severe incidents stagnates
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Summary of Status Quo

Several Databases  BUT no comprehensive overview

EU‐wide reporting BUT not up‐to‐date

Completeness questionable

Counting of incidents BUT no “indicators”

Tracking of trends impossible

Reacting rather than acting

No link between occupational and

process‐safety related incidents

Today we manage a system which allows us to follow
But not to be PROACTIVE
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ICCA Guidance issued in 2016:
Comprehensive database across EU
• Comprehensive reporting of process safety incidents

◦ Bottom‐up approach   all member companies to report
◦ Develop Indicators (PPS KPIs)  independent of participation
◦ Leading instead of lagging  discover trends
◦ Usings RC database  build up on existing structure

Low level threshold of reporting  early indication
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Our Targets

• Comprehensive reporting of incidents to improve process safety
• National Associations are in the lead:

◦ Start/continue setting up national reporting
◦ Initiate national workshops with member companies

• ALL Companies: 
◦ Start/continue providing data to your national association

• CEFIC: Program Council (PC) HSSE endorses the reporting
◦ Request reporting to PC, NAB and AFEM meeting on a quarterly basis

Comprehensive Reporting Starts NOW
Reporting established by 2020
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ICCA Reporting
Schedule 2016‐2020

Comprehensive Reporting Starts NOW
Reporting established by 2020
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OECD has issued a draft guidance
on ownership change transactions
Suggestion of a self‐assessment:

NEXT

Taking the next step:
Introducing Process Safety into all aspects of corporate governance
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First rough “background check”
e.g. historical incidents

Guidance to be used early in the process
As M&A are expected to increase in the future

Simplified M&A Process:

Define project 
Needs/Wants

Project 
specs

Screen and 
select 

candidates

Candidate 
Analysis

Begin talks 
and 

negotiations

Due 
Diligence

Financial 
Evaluations

Final 
negotiations

Decision 
Acquisition

OECD Guidance could take a distinct function in the Due Dilligence process
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Thank you for your attention



Thank you


