
TEAM 8 

 

Note: The methods shown in the table above are just examples. Please fill in the form according to the methods you use during the analysis. Please keep in mind 

to indicate also in which Phase the method is applied. 

to indicate also in which Phase the method is applied. 

S.W.O.T. Analysis Table  Please provide a SWOT analysis of each method that you used (to the best of your availability) 

Method  Strengths 

(Positive aspects of any kind, 

e.g., ease of use, results, logic 

used, etc.) 

Weaknesses 

(Negative aspects of any 

kind, e.g., ease of use, results, 

logic used, etc.) 

Opportunities 

What kind of positive 

outcomes may result from 

the strengths? 

Threats 

(What kind of negative 

outcomes may result from 

the weaknesses?) 

Example:STEP Very easy to use with just pencil 

and paper 

Very simple output, transparent 

Very simplistic.  Only  provides a 

timeline and list of actors 

 Easy choice for any safety 

expert no training needed 

 Provides a timeline of events 

as a starting point for analysis 

 Another method is required 

to analyse what caused each 

event on the timeline 

     

Method  Phase Self-

supporting 

Graphical Output Accessibility Learning easiness Scope of investigation Duration of the 

investigation 

Replication 

 Yes No Yes No 

 

Yes To 

some 

extent 

No Yes To 

some 

extent 

No  1 - the work and technological 
system; 
2 - the staff level; 
3 - the management level; 
4 - the company level; 
5 - the regulators and associations; 
6 - the Government level 

days weeks months Yes To 

some 

extent 

No 

Bow-Tie Phase 2  X X    X X   1->4 X   X   

AcciMa

p 

Phase 3 X  X  X   X   1 -> 6  X  X   

                   

                   



     

     

 

ADDITIONAL COMMENTS (if any) 

 

 

 

 

 

 


