DECHEMA Guideline
Incident Investigation

ProcessNet Working Party ‘Lessons from
Process Safety Incidents’




The aim of the ProcessNet Working Party “Lessons from
Process Safety Incidents” is to support companies of the
chemical industry in the investigation of incidents relating
to plant and process safety. This was the rationale for
developing this guideline. With the aid of the guideline,
Incidents relating to plant safety can be investigated to
identify causes and derive corresponding measures.
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data/facts/information

Aim:
« Collection of all information obtained by on-site
inspection, interviews, review of all documents, etc.

Sequence of the

Aim:
« Description of the sequence of the incident

incident - Creation of a chronological timeline
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remedial

Aim:
« Search for appropriate measure recommendations

Determination of remedial

Aim:
« Determination of remedial measures, incl. priorities and
schedule
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Aim:
« Verification of the effectiveness of the measures
« Identification of potential patterns /systematic errors
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