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What is our TARGET POPULATION — 3 years Seveso inspector

FRAMING THE JOB - purpose of the investigation-Enforcement? Learning for the operators,
learning for the industry, learning for the regulators, data analysts-trend analysis, learning from
the accident investigation process, preventing the same accident from recurring, learning about
possible future scenarios, preventing the pattern from becoming an accident. Consider
optimizing resources for maximum benefit.

TERMS OF REFERENCE - Terms of reference/scope of the investigation/ /when to stop/ when not
to stop. Tightly defined. Major questions that should be answered. What is the criteria for
output? Questions may be dynamic and can change if the information indicates that more
guestions need to be asked to fulfil the criteria.

OUTPUT — What kinds of output? What will stop this accident from happening/life-saving rules?
Lessons to be learned. Data for analysis. Improve the risk assessment , scenarios, SMS, safety
report. Compliance with regulations and standards. Corrective and preventive actions (can make
a further list checking back on all the different potential purposes in Framing of the Job)Outputs
should reflect framing of the job

STRATEGY -Inspectors need to have a systematic approach. Will you use some methods or tools?
What kind of data will you collect? Constraints? How will you meet objectives? What resources do
you need, people, money, time

RESOURCES, PEOPLE, CONSTRAINTS AND OPPORTUNITIES — Time, competence of the inspector,
additional expertise needed —Consider availability and limitations. Where you can you get
information. Training, guidan ce, support. Limitations may determine how the plan is



