External /
Government

Government inspectors did not
identify lack of control of
operations as a significant
major accident risk

|

Official guidance from that time
did not identify independent,
high-reliability overfill protection
as essential for major fuel
depots.

Installation and maintenance
company did not understand
that design was unsuitable as
an independent overfill-
protection device. Did not
understand significance of
modes of operation

Management /
Corporate

\

HOSL is the site operator, but
has no operations staff,
operations carried out by Total

.

Lack of awareness of risk, lack
of understanding of functional
safety control systems ( e.qg.
IEC 61508 / 61511) — no
effective action taken on ATG,
safety relevant alarms on
operational control systems

Management permitted a high
number of hours of overtime, and a
shift pattern which leads to fatigue
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