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WEDNESDAY 16 SEPTEMBER 2015
	Morning Session – Moderator:  Simone Dekker- Steehouwer, SZW

	09:00
	Welcome to the MJV
	Caroline Postma, Director of MHC, Inspection SZW

	09:15 
	Introduction to the topic and the programme
	Simone Wiers, Ministry of Social Affairs and Employment (SZW) (NL)
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	09:30 
	Scene-setting presentation
	Menno Meems, Labour Inspectorate (NL)

	10:00
	Safety Culture Survey
	Lee Allford, EPSC

	10:30
	Inspections following a major accident: management perspectives and safety culture repercussions 
	Romualdo Marazzo, ISPRA (IT)

	11:00 
	Coffee break
	

	11:30
	Panel Session on Lessons Learned About Safety Culture from Past Accidents
	Moderator:  Lee Allford
Menno Meems, Labour Inspectorate (NL)
Mark Hailwood, LUBW (DE)
Dutch industry representative
Member State participant, TBA
Zsuzsanna Gyenes, JRC (EC)

	13:00
	Lunch
	



	Afternoon Session – Moderator:  Maureen Heraty Wood, EC-JRC Major Accident Hazards Bureau

	14:30
	Introduction to the Session
	Moderator

	14:40
	Safety culture in Italy: the legislation, inspections, the perspective of an inspector
	Fabrizio Vazzana, Italy

	15:10
	Improving safety culture through Hearts and Minds
	Matthew Lawrie, Culture Regeneration Associates Ltd.

	15:40
	Introduction to Break-out Session 1 
	Moderator

	15:45
	Coffee break and Break—Out Session 1
	

	17:00
	Presentations from Break-out Session 1 and summary in plenum
	Group representatives

	18:00
	End of day 
	




THURSDAY 17 SEPTEMBER 2015

	Morning Session – Site visit

	08:00
	Transfer by bus to at Katwijk Chemie
	

	09:00
	Welcome and Introduction
	Katwijk Chemie

	09:15
	Company presentations (Site description, safety culture on the site)
	Geert van Dorp and Jelle Jorna, Katwijk Chemie



	09:45
	Presentation “Veiligheid Voorop”
	Willem Vriesendorp

	10:15
	Discussion
	All

	10:30
	Site tour
	Company

	11:15
	Coffee break
	

	Panel Session Moderator:  Maureen Wood, European Commission, EC-JRC Major Accident Hazards Bureau

	11:30
	Panel Discussion:  Short (10 min.) presentations from panelists followed by discussion:
· OECD Corporate Leadership*
· Enforcement & Corporate Leadership*
· Company perspective*
· Regulator perspective*
	

Mark Hailwood, LUBW (DE)
Sara Lax, TUKES (FI)
Representative, Katwijk Chemie
Dutch government representative

	12:30
	Return to hotel
	





	Afternoon Session – Moderator:  Charlotte Kottier, SZW

	13:30
	Lunch
	

	14:30
	Introduction afternoon session
	

	14:45
	INERIS Human and Organisational Factors Guides
	Ludovic Moulin, INERIS (FR)

	15:05
	Introduction to Breakout Session 2
	Moderator 

	10:10
	Coffee break and Break-out Session 2
	All

	11:30
	Presentations from Break-out Session 2 and 
summary in plenum
	Group representatives

	17:30
	Wrap-up
	Moderator

	
	
	





FRIDAY 18 SEPTEMBER 2015
	Morning Session – Moderator:  S. Wiers,SZW

	08:45
	Introduction to the Day’s Programme
	Moderator

	08:50
	Safety Culture: Paradox and Leadership
	Charles Cowley, Center for Chemical Process Safety (CCPS)

	09:20
	Back from the Brink – A case study on transforming health and safety management through enforcement
	Tim Beaumont, UK

	09:50
	Introduction to Break-Out Session 3
	Mark Hailwood

	10:00
	Coffee Break and Break-Out Session 3
	

	10:30 
	Presentations from Break-out Session 3 and 
summary in plenum
	Group representatives

	12:30
	Summing up of the workshop

	Moderator

	12:45
	Lunch/End of Programme
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