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ﬁ IMPLEMENTING AN EFFECTIVE CAPACITY BUILDING PROGRAM

A Providing the operational environment

A Integrating people and activities/processes
A Having the financial resources

A Having a legal framework in place

A Maintaining the delivery process
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ﬁ HAVING A LEGAL FRAMEWORK IN PLACE

A Legislation and regulation exist

A Defining Institutional responsibility and accountability
A Providing political support

A Checking compliance with international law and regulations
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ﬁ MAINTAINING THE DELIVERY PROCESS

A Assessing the needs
A Monitoring the progress

A Maintaining a relationship with all customers and stakeholders
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ﬁ PROVIDING THE OPERATIONAL ENVIRONMENT

A Involving of the right and competent people
A Removing communication barriers (cultural issues, language)

A Having the right tools (e.g. IT system, software, equipment)
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ﬁ INTEGRATING PEOPLE AND ACTIVITIES / PROCESSES

A to develop ...
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ﬁ HAVING THE FINANCIAL RESOURCES
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ﬁ OBJECTIVES OFTHIS LECTURE

A Challenges

A Opportunities and positive surprises

A Difference between expectations and reality.
A Approaches that worked

A Approaches that had to be substantially revised
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Thank you for your attention
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