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" Up to 90% of accidents attributable to some degree
to human failures

= Seveso; Texas City; Buncefield aviation fuel store;
Texaco Milford Haven; Southall and Ladbroke Grove
rail crashes; Zeebrugge Ferry, Deep Water Horizon

= Proportion and significance increasing as technical
safety measures improve
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Safety culture has been defined in a variety of ways
including;

e ‘The way we do things around here.’ (Confederation of British
Industry),

e ‘A set of attitudes, beliefs or norms’ concerning safety. (Turner,
1989),

Organisations with a positive safety culture are characterised by
communications founded on mutual trust, by shared perceptions
of the importance of safety and by confidence in the efficacy of
preventive measures.
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= To make sense about something that might be
too big or complicated to understand.

= To identify areas of where improvements can be
made.

= Timing
= To identify when an intervention is not needed.

= To test whether current approaches are working.
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HSL Survey Delivery System

© Start

ra
La

Welcome Recent = Safety Climate Tool

To create a survey, select the template
from the ‘Recent’ list and then click '"New

Survey'. Safety Climate Tool #
To organize your surveys and templates
click "Your work'. Version: V2.1R e Help
To change your personal details click on leuns snd conations
"Your account’ below. + New Siirvev | | astllsed 19 .lune 2013
i Create survey from a template x®

License New Survey From 'Safety Climate Tool'
This templ:

P \ame: Example Survey

« Unlimite

| have read and accept the terms and conditions

Time limit ¢
Unlimite

OK Cancel
sy O] [cancol]
Unlimited

Your work

& Your account
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The Safety Climate Tool allows you to use your demographic
qguestions to filter your data.

You have up to 9 demographic questions, with a set number of
options for each

Role — 5 options (required) ® Accident involvement — Yes/No

Department — 10 options (optional) (optional)

Site — 10 options (optional) ® Are you a contractor — Yes/No
(optional)

Age — 5 options (optional)

Tenure — 5 options (optional)

Type of work — 5 options (optional)
Gender — Male/Female (optional)
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Log out

_’f__, HSL Survey Delivery System

Example Survey - Closed, 231 respondents © Survey Help € Close

Build Collect

M Reports C' Update & Download Generated on 23 Oct 2013 at 2:49:08 PM

H=-N-Ir =N IR LIRS = XN

IE' SCT report
Appendix A - Demoagraphics

Appendix B - Open questions

Safety Climate Tool Report

‘ Underwater Transport LTD

23 October 2013
Filter: All Respondents

[M Tables & Charts

Filters

[€
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We often use the Safety Climate Tool’s graphs to provide a powerful visual representation
of how opinions about health and safety can vary even within an organisation

Summary of favourable responses by factor and role for all respondents

% of favourable responses
3
¥

behaviours
safety
attitude

commitment
safety trust
procedures

1. Organisational
2. Healthand
safety oriented

3! Health and

5. Engagement
in health and

6: Peer group

7. Resources for
health and safety
8: Accident and

Factor

-@- Senior Manager -4~ Supervisor -»& Employee B Overall
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1. Organisational Commitment

The Organisational commitment factor is comprised of a number of statements. The findings for Example Organisation
(All Respondents) are presented below.

1: Organisational commitment owverall

B UnSuwwrable | Meural B Fauurable
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HSL Survey Delivery System Log out
Manufacturing - Not started, 652 respondents © Survey Help  €) Close
Build Collect Analyze
i Reports & Download | Generated on 24 Oct 2016 at 5:01:08 PM HY
[M Tables & Charts
Wi 020 “The neaitn and safety squ Q21. "Not all the health and safety procedures are strictly followed here" by role for all respondents
1Tl Q21."Notall the health and safe

bl B g2 *Reople can aiways get the
. ves Overall

5
2

17 E Q23. "There are always enough
HIE Q24."The plant/site really cares
W= s “Sometimes itis necessary
“lﬁ Q26. "My supervisor often talks t

b 59 Q27. "There are too many healt?
M= Director/Head of Department

:

e 5 Q29 "Sufficient resources are ay

ki B 30, 7The plantsite shows intere ¢

Role

MIE Q31. "People who work here sor
B o "My supervisor takes on bo

L B 33 sometimes turn a biing e Depot/Unit Manager

“lﬁ Q34. "Supervisors devote sufficit

i B 351 do not think my supervisc

B g "Supervisors sometimes tu Supervisor 20.0%

MlEl Q37. "My workmates would reac

i a3 Al the peaple who wark ir

Other 31.0%

s E Q38. "l can get more people tod

b 5 Q40. "Sometimes accidents are

T [ Unfavourable Neutral [ Favourable
« »

Filters
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The SCT provides you with a benchmark for each of the 8 factors within the tool
against HSL ‘s all industry average dataset of around 180,000 responses.

Lowest HSL Al
score industry average’

N.B. Sector benchmarking is now also available for an additional cost. Please see our
website for more information and full list of available sectors.
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_f':, HSL Survey Delivery System Log out

Example Survey - Closed, 231 respondents © Survey Help € Close

Build Collect Analyze

ffl Reports C' Update & Download Generated on 23 Oct 2013 at 2:54:05 PM La
[E SCT report : @ m @' ’& * EIB ® ® llUS% I~ ‘E‘ E:j | Finl 2

'E] Appendix A - Demographics

[En Appendix B - Open questions

Fe Please give three suggestions that you feel would give the biggest improvement to health and
safety.

« Improwe signs on site.

+ Get new PPE.

+ Add more training courses.

+ Make people more aware of H&S by refresher courses

+ Impose penalties for people not adhering to rules.

+ More common sensellll

« Stop blaming the workforce for everythingl More time to get the job done safely.

« Better forward planning. Better awareness after planning. Training and re-training (H&S procedures).
+ Managers should adhere to rules. Speed limits reduced. Health & Safety reps should be listen to.
+ Bosses paying attention to things you say, they only concemed when | am at fault.

« 1. Communication. 2. Working as a unit and as a team. 3. Bit more common sense and general knowledge.
* Not a clue.

« 1. Better understanding. 2. Less paperwork. 3 More professional attitude.

« More lifting equipment. Larger work area. More staff.

+ More communication, more common sense.

+ More interactive conversions with management. More training to be given to management/workers, better safety/PPE
equipment.

+ Enforced PPE, to ensure that if PPE is not wormn then action needs to be taken against the individual.

» instead of looking to blame somebody look at ways to prevent the sk happening again, more engineers are needed

&(/ to repair any health and safety issues,
« Fines for the employee if they are injured whilst breaking H&S rules H&S officer for each area with some lewel of
[ Tables & Charts responsibility awards for finding remedies to problems/preventing accidents
Filters = + Ongoing improvement in communication. Visibility to all that improvements are constantly being made for everyones

£4

AR
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" Found out what their people actually thought

= |dentified clear differences between the
demographics e.g. management and shop floor

= Raised the profile of health and safety with their
eadership team

= |dentified areas for improvement and help them
recognise good performance.

" Could use benchmark to drive change.

© Crown Copyright, HSL 2016



P Norvay 2016 ) &
Success stories: Explosives Company e s

LABORATORY

"= Helped them see what mattered to their
employees

" Helped them encourage further employee
engagement

" |nvolved employees in writing procedures

= Their HGV drivers are invited to attend regular
safety meetings and tool box talks.
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Success stories: Explosives Company o

= “We now have a benchmark which

we can measure against and
regularly monitor our safety culture,
you can only manage what you can

measure.”

Explosives Co-UK plc Managing Director
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www.hsl.gov.uk/products/safety-climate-tool

= productsupport@hsl.gsi.gov.uk

© Crown Copyright, HSL 2016


http://www.hsl.gov.uk/products/safety-climate-tool
http://www.hsl.gov.uk/products/safety-climate-tool
http://www.hsl.gov.uk/products/safety-climate-tool
http://www.hsl.gov.uk/products/safety-climate-tool
http://www.hsl.gov.uk/products/safety-climate-tool
mailto:productsupport@hsl.gsi.gov.uk

